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Conflict Resolution
Solving Your People Problems

My Personalized Plan for Resolving Conflicts

Conflict happens to all of us. And it happens in all spheres of life—in marriage, family, work, church, school, 
and more. Unfortunately, in our broken world, no area of life is completely void of conflict. Where there are 
people, there will inevitably be people problems. 

Yet we are not without hope. God has provided clear guidance in His Word to help us resolve our conflicts. 
When conflicts arise in your life, you need a plan—a personalized plan to help you resolve them. With the Lord’s 
help, you can find peace and resolution.

“Commit everything you do to the Lord.  
Trust him, and he will help you.” 

(Psalm 37:5 nlt)

As I prepare to walk the road to resolution of a conflict, I will remember to . . .

Pledge my commitment.

 —“I am committed to this relationship.”

 —“I am committed to reconciliation if at all possible.”

“If it is possible, as far as it depends on you, live at peace with everyone” (Romans 12:18).

Pray for everyone involved in the conflict.

 — “Lord, please show us the true issue.”

 — “Reveal any personal errors we need to face.”

 — “Prepare our hearts to be open.”

“Search me, God, and know my heart; test me and know my anxious thoughts. 
See if there is any offensive way in me, and lead me in the way everlasting” 
(Psalm 139:23–24).

Prepare before I ask for a meeting.

 — Discern the root cause of the conflict.

 — Examine my expectations, anticipate possible reactions, and plan my responses.

 — Decide on positive solutions, but plan an alternative if negotiations fail.

 — Consider the “Sandwich Technique.” Begin with the “Bread of Praise” (a positive statement about the 
situation). Continue to the “Meat of the Matter” (clarify the events leading to the confllict, work to problem-
solve a solution, and determine a course of action). Conclude with the “Bread of Encouragement” (confident 
reassurance to overcome the difficulty).

“Let us examine our ways and test them, and let us return to the Lord” (lamentations 3:40).

“Where there are  
people, there will  

inevitably be  
people problems.  
Yet we are not  
without hope.”



Propose a time to talk face-to-face.

 —“I care about our relationship. Is it possible for us to have some time to talk?”

 —“I feel that there are some unresolved issues that need to be dealt with positively.”

“Make every effort to keep the unity of the Spirit through the bond of peace” (ePhesians 4:3).

Provide a private place.

 — Away from people

 — Away from distractions

“If your brother or sister sins, go and point out their fault, just between the two of you. If they listen to you, you have 
won them over” (matthew 18:15).

Purpose to be honest.

 — Take responsibility for my actions.

 — See the other person’s viewpoint.

“An honest witness tells the truth, but a false witness tells lies” (PRoveRbs 12:17).

Permit total forgiveness.

 — Choose to forgive any hurts.

 — Avoid mentally rehearsing the faults of the other person.

 — Allow God to reestablish a bond of love.

“Bear with each other and forgive one another if any of you has a grievance against someone. Forgive as 
the Lord forgave you. And over all these virtues put on love, which binds them all together in perfect unity” 
(Colossians 3:13–14).

Perceive a future harvest.

 — I am sowing seeds that may not take root until later.

 — Change is a process.

 — What I sow, I will reap.

“Let us not become weary in doing good, for at the proper time we will reap a harvest if we do not give up” 
(Galatians 6:9).

Present the present conflict.

 — Resist bringing up the past.

 — Keep the conversation focused on the present conflict.

“It [love] . . . keeps no record of wrongs” (1 CoRinthians 13:5).

Promote fairness and objectivity. 

 — Avoid generalizations and stick to the facts.

 — Mention both positives and negatives.

“Do not pervert justice; do not show partiality to the poor or favoritism to the great, but judge your neighbor fairly” 
(levitiCus 19:15).



Protect my privacy.

 — Refrain from involving outsiders.

 — Control my tongue when I am with other people.

“A gossip betrays a confidence, but a trustworthy person keeps a secret” (PRoveRbs 11:13).

Preserve individuality.

 — Value differences in goals, desires, and priorities.

 — Refuse to demand “like-thinking.”

“I too will have my say; I too will tell what I know” (Job 32:17).

Project openness and optimism.

 — Exhibit positive body language.

 — Use “I” statements and make good eye contact.

“Therefore encourage one another and build each other up, just as in fact you are doing” (1 thessalonians 5:11).

Practice love.

 — End with an appropriate physical expression: a firm handshake, hug, or a pat on the back.

 — Express appreciation, care, and love.

“A friend loves at all times, and a brother is born for a time of adversity” (PRoveRbs 17:17).

Key Verse to Memorize

“Let us therefore make every effort  
to do what leads to peace  
and to mutual edification.” 

(Romans 14:19)

Key Passage to Read

Book of Philemon verses 1–25 
10 Principles for Facing Conflict

Paul, a prisoner of Christ Jesus, and Timothy our brother, 
To Philemon our dear friend and fellow worker— 

2 also to Apphia our sister and Archippus our fellow soldier— 
and to the church that meets in your home: 

3 Grace and peace to you from God our Father and the Lord Jesus Christ. 
4 I always thank my God as I remember you in my prayers,  

5 because I hear about your love for all his holy people and your faith in the Lord Jesus.  



6 I pray that your partnership with us in the faith may be effective in deepening  
your understanding of every good thing we share for the sake of Christ.  

7 Your love has given me great joy and encouragement, because you,  
brother, have refreshed the hearts of the Lord’s people. 

8 Therefore, although in Christ I could be bold and  
order you to do what you ought to do,  

9 yet I prefer to appeal to you on the basis of love.  
It is as none other than Paul—an old man and now  

also a prisoner of Christ Jesus— 
10 that I appeal to you for my son Onesimus,  
who became my son while I was in chains.  

11 Formerly he was useless to you, but now he has  
become useful both to you and to me. 

12 I am sending him—who is my very heart—back to you.  
13 I would have liked to keep him with me so that he could take your  

place in helping me while I am in chains for the gospel.  
14 But I did not want to do anything without your consent,  

so that any favor you do would not seem forced  
but would be voluntary.  

15 Perhaps the reason he was separated from you for a little while  
was that you might have him back forever— 

16 no longer as a slave, but better than a slave, as a dear brother.  
He is very dear to me but even dearer to you,  

both as a fellow man and as a brother in the Lord.  
17 So if you consider me a partner, welcome him as you would welcome me.  

18 If he has done you any wrong or owes you anything, charge it to me.  
19 I, Paul, am writing this with my own hand. I will pay it back 

—not to mention that you owe me your very self.  
20 I do wish, brother, that I may have some benefit  
from you in the Lord; refresh my heart in Christ.  

21 Confident of your obedience, I write to you,  
knowing that you will do even more than I ask. 

22 And one thing more: Prepare a guest room for me, because I hope  
to be restored to you in answer to your prayers. 

23 Epaphras, my fellow prisoner in Christ Jesus, sends you greetings.  
24 And so do Mark, Aristarchus, Demas and Luke, my fellow workers.  

25 The grace of the Lord Jesus Christ be with your spirit.



1. Appreciation: Acknowledge positive attributes and actions (vv. 4–7).

2. Humility: Don’t speak from a position of power or authority but of equality (v. 8).

3. Love: Appeal for a resolution on the basis of love (v. 9).

4. Integrity: Be absolutely honest about the problems (vv. 10–11).

5. Vulnerability: Share your feelings and your heart’s desire (vv. 12–13).

6. Mutuality: Don’t force or coerce but defer and seek agreement (v. 14).

7. Optimism: Expect the best of another (v. 14).

8. Faith: Recognize and trust the sovereign hand of God (vv. 15–16).

9. Forgiveness: Release the past and receive God’s plan for the future (vv. 17–20).

10. Exhortation: Express confidence in God’s ability to bring about resolution (v. 21).

Getting Prepared: Questions to Ask

As you prepare to resolve the conflict(s) in your life, it can be helpful think through some basic questions about 
the conflict. You may want to talk with someone as well to help you prepare. And remember, you can always 
look to the Lord and His Word for guidance.

“I will instruct you and teach you in the way you should go;  
I will counsel you with my loving eye on you.” 

(Psalm 32:8)

5 Ws and an H

Before attempting to resolve a conflict, first answer the following six questions.

1. Who? Who is involved in the conflict?

 — Name those presently involved in the conflict.

 — List those who could be involved to bring about a resolution.

2. What? What is your goal?

 — Put into writing what you want to accomplish.

 — Be clear. Is this a onetime goal or a long-term goal?

3. Why? Why do you want to do it?

 — List the reasons for taking action.

 — List what will happen if you do not take action.



4. Where? Where will it happen?

 — Assess a place where you think the conflict could possibly be resolved.

 — Evaluate whether there is another suitable location where resolution could occur.

5. When? When do you want it done?

 — Establish a timeline from beginning to end.

 — List short-term, measurable goals.

6. How? How do you want it to be done?

 — List the policies and procedures that need to be put in place.

 — List the guidelines needed to accomplish the goal.

“The heart of the discerning acquires knowledge, 
for the ears of the wise seek it out.” 

(PRoveRbs 18:15)

How to Respond When Others Are Critical of You

Be discerning regarding the accuracy of the critical words of others.

Pray—“Lord, help me not to accept all critical words as true, nor to reject all words as lies. Enable me to discern 
the false from the true. Put a hedge of protection around my mind so that I reject the lies. Allow my heart to 
accept constructive criticism that brings freedom to my life and changes me for the better.”

“The wise in heart are called discerning, and gracious words promote instruction” (PRoveRbs 16:21).

Be open to the slightest kernel of truth when you are criticized.

Pray—“Lord, if there is any truth in the critical words said about me, please convict my heart so that I might 
confess the problem and cooperate with you to bring about change.”

“A rebuke impresses a discerning person more than a hundred lashes a fool” (PRoveRbs 17:10).

Be willing to consider the criticism. If it is true, this person is God’s megaphone to get your attention.

Pray—“Lord, I accept this criticism as your way of teaching me something I need to know. Please reveal to me 
what it is you are saying to me through the criticism.”

“The way of fools seems right to them, but the wise listen to advice” (PRoveRbs 12:15).

Be able to receive criticism without being defensive. Admit to any truth in the criticism—agreeing when you 
are in error and then asking for further correction.

Pray—“Lord, I admit that I (  state the offense  ). I agree that I was wrong. Please continue to use others to put 
me on a correction course when I’m off track in my attitudes or actions. And please continue to transform me 
more and more into the likeness of Christ.”

“If you listen to constructive criticism, you will be at home among the wise” (PRoveRbs 15:31 nlt).



Be determined to speak well of your critic.

Pray—“Lord, I yield my tongue to you. I ask that you place a guard over my mouth so that I will speak only the 
truth in love to (  name  ) and will always speak well of (  name  ) to others. Help me to focus on the good in  
(  name  ) and not on the bad.” 

“Bless those who persecute you; bless and do not curse” (Romans 12:14).

Be dependent on the Lord’s perspective, not on the opinion of others, to determine your worth and value.

Pray—“Lord, thank you for establishing my worth and value by creating me, sending your Son to die for me, and 
adopting me into your family. I will not live for the approval of people because I have your approval, and that is 
all I need. Thank you for loving me and for accepting me.”

“Am I now trying to win the approval of human beings, or of God? Or am I trying to please people? If I were still 
trying to please people, I would not be a servant of Christ” (Galatians 1:10).

“Do not be overcome by evil, but overcome evil with good.” 
(Romans 12:21)

Go Deeper
Keys for Living Books
Want to learn more about this topic? Check out the Keys for Living Library to 
discover biblical hope and practical help on this topic and many more. The Keys for 
Living are designed to help you—and help you help others—overcome difficulties, 
grow in maturity, and move forward in life.

hopefortheheart.org/keys

Topical Video Training
Check out our Lifeline to Hope Topical Video Course on this topic. These videos 
provide biblical insights and practical guidance on specific emotional, relational, 
and spiritual issues. 

hopefortheheart.org/topical

https://www.hopefortheheart.org/product-category/keys-for-living/?utm_source=microkeys&utm_medium=track&utm_campaign=microkeysdownload
https://www.hopefortheheart.org/topical-training-videos/?utm_source=microkeys&utm_medium=track&utm_campaign=microkeysdownload


4 POINTS OF GOD’S PLAN
Whether you’re trying to make sense of your past, trying to overcome something in the present, or trying to 
make changes for a better future, the Lord cares about you. He loves you. No matter what challenges you or your 
loved ones are facing, no matter the pain or difficult feelings you may be experiencing, no matter what you’ve 
done or what’s been done to you, there is hope. And that hope is found in Jesus Christ. 

God has a plan for your life, and it begins with a personal relationship with Jesus. The most important 
decision you can ever make is whether you will accept His invitation. If you have never made that decision, 
these four simple truths can help you start your journey together with Him.

“‘For I know the plans I have for you,’ declares the Lord, 
‘plans to prosper you and not to harm you, 

plans to give you hope and a future.’” 
(JeRemiah 29:11)

God’s Purpose for You: Salvation

What was God’s motivation in sending Jesus Christ to earth? To express His love for you by saving you! The 
Bible says, “God so loved the world that he gave his one and only Son, that whoever believes in him shall not perish 
but have eternal life. For God did not send his Son into the world to condemn the world, but to save the world through 
him” (John 3:16–17).

What was Jesus’ purpose in coming to earth? To forgive your sins, to empower you to have victory over sin, 
and to enable you to live a fulfilled life! Jesus said, “I have come that they may have life, and have it to the full” 
(John 10:10).

The Problem: Sin

What exactly is sin? Sin is living independently of God’s standard—knowing what is wrong and doing it 
anyway—also knowing what is right and choosing not to do it. The apostle Paul said, “I know that nothing good 
lives in me, that is, in my sinful nature. I want to do what is right, but I can’t. I want to do what is good, but I don’t. I 
don’t want to do what is wrong, but I do it anyway” (Romans 7:18–19 nlt).

What is the major consequence of sin? Spiritual death, eternal separation from God. The Bible says, “Your 
iniquities [sins] have separated you from your God” (Isaiah 59:2). Scripture also says, “The wages of sin is death, 
but the gift of God is eternal life in Christ Jesus our Lord” (Romans 6:23). 

God’s Provision for You: The Savior

Can anything remove the penalty for sin? Yes! Jesus died on the cross to personally pay the penalty for your 
sins. The Bible says, “God demonstrates his own love for us in this: While we were still sinners, Christ died for us” 
(Romans 5:8).

What is the solution to being separated from God? Belief in (entrusting your life to) Jesus Christ as the 
only way to God the Father. Jesus said, “I am the way and the truth and the life. No one comes to the Father except 

through me” (John 14:6). The Bible says, “Believe in the Lord Jesus, and you will be saved . . .” (Acts 16:31).
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Your Part: Surrender

Give Christ control of your life, entrusting yourself to Him. Jesus said, “Whoever wants to be my disciple must 
deny themselves and take up their cross and follow me. For whoever wants to save their life will lose it, but whoever 
loses their life for me will find it. What good will it be for someone to gain the whole world, yet forfeit their soul?” 
(Matthew 16:24–26).

Place your faith in (rely on) Jesus Christ as your personal Lord and Savior and reject your “good works” as 
a means of earning God’s approval. The Bible says, “It is by grace you have been saved, through faith—and this is 
not from yourselves, it is the gift of God—not by works, so that no one can boast” (Ephesians 2:8–9).

Has there been a time in your life when you know you’ve humbled your heart and received Jesus Christ as 
your personal Lord and Savior—giving Him control of your life? You can tell God that you want to surrender 

your life to Christ in a simple, heartfelt prayer like this:

“God, I want a real relationship with you. 
I admit that many times I’ve chosen to go my own way instead of your way. 

Please forgive me for my sins. 
Jesus, thank you for dying on the cross to pay the penalty for my sins. 

Come into my life to be my Lord and my Savior. 
Change me from the inside out and make me  

the person you created me to be. 
In your holy name I pray. Amen.”

What Can You Now Expect?

When you surrender your life to Christ, you receive the Holy Spirit who empowers you to live a life pleasing 
to God. The Bible says, “His divine power has given us everything we need for a godly life . . .” (2 Peter 1:3). Jesus 
assures those who believe with these words: 

“Truly I tell you, whoever hears my word and believes him who sent me  
has eternal life and will not be judged but has crossed over from death to life.” 

(John 5:24) 



Questions for Reflection
God gives us His Word not just for information but for transformation. The Lord wants you to “be transformed 
by the renewing of your mind” (Romans 12:2). This isn’t something you do alone, but something God does in you 
by His Spirit. 

The following questions are designed to help you reflect on the biblical truths in this resource. Take a moment 
to pray and ask God to settle your mind and quiet your spirit as you reflect on His truth.

“Reflect on what I am saying, for the Lord  
will give you insight into all this.” 

(2 timothy 2:7)

What are two key truths, Bible verses, or “takeaways” from this resource that you found helpful—or that you 
simply needed to be reminded of?

In relation to this topic, what behavior(s) do you need to begin, change, or stop in order to help you grow into 
the person God created you to be?

In relation to this topic, what is the biggest obstacle you need to overcome in order to move forward?



What might your life look like a few years from now if you do not make changes regarding this issue? How 
might your life be different if you do make changes?

Is there anyone in your life who needs help with this topic/issue? How can you pray for them, and what is one 
thing you can do to encourage them?

What can you give thanks to God for today?

“Now may our Lord Jesus Christ himself  
and God our Father, who loved us  

and by his grace gave us eternal comfort  
and a wonderful hope,  

comfort you and strengthen you  
in every good thing you do and say.”  

(2 thessalonians 2:16–17 nlt)



Did You Know ...  ?
You can get any of our Lifeline to Hope  

Topical Video Courses for 30% off!

Our topical video courses provide biblical instruction and practical guidance on specific 
emotional, relational, and spiritual issues such as Abuse, Addiction, Anger, Anxiety, 
Depression, Fear, Forgiveness, Grief, Marriage, Parenting, Stress, and more. Get the tools 
to face life’s challenges with courage and confidence.

These video courses are great for:

• Personal study and growth—helping you overcome specific personal challenges
• Learning how to help others move toward greater freedom and spiritual maturity
• Anyone who wants to learn more about what God’s Word teaches on various subjects

Each video course includes a downloadable workbook with helpful, biblical insights on 
the topic and discussion questions for further study and growth. 

hopefortheheart.org/topical 20210910

Use code TOPICAL30 at checkout  
and take 30% off today!

https://www.hopefortheheart.org/topical-training-videos/?utm_source=microkeys&utm_medium=track&utm_campaign=microkeysdownload

